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 Chief Executive
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Andrew is an ambitious Chartered Civil Engineer and Operations
Director with experience leading a variety of design, construction
and maintenance businesses. As a Fellow Member of the ICE, he
ensures a high quality service whilst creating trust and confidence
from customers and stakeholders. Andrew has experience in 
managing the commercial and financial performance of multi-million 
pound businesses and is responsible for the performance and safety 
of a diverse workforce. He has led a number of large framework 
relationships with both Local Authorities and the former Highways England before joining Ringway 
Jacobs in 2015 to lead Essex Highways.

Ringway Jacobs is a leading highways service provider formed specifically to deliver road network 
management solutions to local government. Offering an extensive integrated range of services 
including asset management, road network maintenance and construction, network  management, 
design and transport  planning. Providing a tailored service to clients, Ringway Jacobs work to 
understand local priorities and challenges – agreeing how best to achieve objectives collaboratively. 

Innovations In Highways Maintenance, 14th October 2016

AGENDA

SPEAKER ONE:
ANDY DENMAN

With 11 years’ experience at Peterborough City Council, Charlotte
is currently the Environment, Transport and Future City Manager.
Charlotte’s role includes overseeing a range of services from 
Transport Planning to delivering Peterborough’s Smart City
programme – Peterborough DNA. The diversity of this role means
that Charlotte’s focus is on identifying ways to breakdown activities 
that normally operate in silos with the aim of improving economic 
viability and environmental sustainability.  

A key part of Charlotte’s role includes leading the city’s aspiration to create the UK’s Environment
Capital, an aim that will see the city living within the resources of one planet by 2050. Her
presentation will focus on how Peterborough took a big decision to change the way it delivers
Highway Services in Peterborough in an attempt to reach this goal.

Charlotte has a first class honours degree in Environmental Studies (BSc) awarded by the
Open University.

SPEAKER TWO:
CHARLOTTE PALMER

Mark Entwistle is the founder of KaarbonTech, an innovative 
company that provide award winning asset management software 
for managing highway infrastructure. He has 15 years’ experience 
working with highway engineers, maintenance providers and asset 
management software in use across the utility and local government 
sector. KaarbonTech software combines Ordnance Survey and other 
geographical data with smart phone and tablet technology to 
automatically risk profile asset vulnerability, such as  drains, trees and 
grit bins. 

Mark’s specialism is defining automated complex regimes that incorporate access, risk, vulnerability 
and history. Simple user interfaces are then used to navigate maintenance providers. 

 

SPEAKER THREE:
MARK ENTWISTLE

Herbert Micallef joined TfL’s Roads Directorate in November, 2006.
In previous roles Herbert worked on the development of highways 
asset investment models and asset management plans and was 
responsible for the carriageway, footway, vehicle restraint systems 
and pedestrian guard rail planned maintenance programmes.

Herbert is currently the Highways Technical Manager for the Asset 
Management Directorate in Surface Transport. He is responsible 
for highways engineering and technical services including technical assurance and approvals, 
specifications, road safety audits and asset condition and serviceability inspections.

Herbert will be talking to you about “Improving Highway Sustainability through Innovation” -  
a sustainable highway should satisfy lifecycle functional requirements of societal development and 
economic growth while reducing negative impacts to the environment and consumption of natural 
resources. This presentation looks at what TfL is currently trialling in order to improve the performance 
of its highways, without increasing its carbon footprint and at the same time reducing costs.

SPEAKER FOUR:
HERBERT MICALLEF

New Copy Here.

SPEAKER FIVE:
HOWARD ROBINSON

10:00 Welcome and opening comments from Alan Gwilliam, Commercial Director, Saint-Gobain PAM UK
10:15 Speaker 1: Andy Denman, Operations Director, Ringway Jacobs. How collaboration within Essex Highways has
 led to improved customer experience whilst achieving sustainable efficiencies. 
10:45 Speaker 2: Charlotte Palmer, Environment, Transport and Future City Manager at Peterborough City Council.
 How Peterborough City Council's new Highways  Services delivery model will support the city in becoming the
 UK's Environment Capital. 
11:15 Coffee break 
11:45 Speaker 3: Mark Entwistle, MD KaarbonTech. How the London Borough of Croydon has improved efficiency in
 managing surface water with the use of the ‘Gully SMART’ asset management software.  
12:45 Lunch 
13:45 Speaker 4: Herbert Micallef, Highways Technical Manager, Transport for London. Improving highway sustainability
 through innovation. 
14:15 Speaker 5: Howard Robinson, Chief Executive RSTA. Presentation title TBC.
14:45 Closing remarks by Saint-Gobain PAM UK. 
15:00 Close  



ADDRESS:
The Saint-Gobain Innovation Centre

95 Great Portland Street, London W1W 7NY
Tel: 020 7323 6576
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